
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

November 10, 2020 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:31 P.M. 

The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:31 p.m. by the board chair, Rich Truax, in a virtual Google Meets platform. It was available as a 
livestream at 1- ps://www.hoodriver.k I2.or.us/boardmeetings.  
The meeting was recorded and is now available online by following the same link. 

The following board members were present: 

Rich Truax, Chair 
Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 

The following board members were absent: Vice-Chair Julia Garcia-Ramirez and Tom Scully. 

The following members of the superintendent's cabinet were present: 

Rich Polkinghorn 	 Superintendent 
Saundra Buchanan 	 Chief Financial Officer 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Patricia Ortega-Cooper 	 Director of Equity and Family Partnerships 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

Dora Plascencia-Macias 	 Hood River Valley High School Student Envoy 

The following HRCSD staff/community members were present: Principal of Wy'east Middle School Sarah 
Braman-Smith and Assistant Principal Nate Parson; Odell Lions Club member Chuck Bugge. 

I. REVIEW/REVISION OF AGENDA — 6:32 P.M. 
Superintendent Polkinghorn said that a revised Personnel Report was available, but the packet 
contained the correct report. 
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II. SUPERINTENDENT AND BOARD COMMUNICATION  — 6:33 P.M. 

Superintendent Polkinghorn opened his comments with a reminder that the meeting that evening 
was the only board meeting for November, and that there will only be one board meeting in 
December also, on Wednesday, December 9, 2020. 

Polkinghorn shared that on October 30, 2020, Governor Brown, and Oregon Department of 
Education Director Colt Gill, announced revised metrics for schools to reopen. He said Governor 
Brown and Director Gill commented that the revised metrics were developed by analyzing data 
from in-person schools in Oregon, the US and around the world. They stated that when proper 
safety measures are in place, schools pose minimal risk of coronavirus transmission. Polkinghorn 
added that Director Gill stated that students learn best when they are in-person with their teachers 
and that schools serve children with much more than an equitable education. He reminded 
everyone that schools also provide nutrition, warmth, access to social-emotional and physical 
health services, as well as access to caring adults. He said that children need to be back on campus, 
with the professional educators that skillfully attend to their diverse needs. 

Polkinghorn recognized that many students are finding academic success with CDL, which makes 
him very glad, proud of the staff, and happy for those students and families. He said that although 
many are doing well, he knows that there are children in this community who are suffering from 
abuse, neglect, social isolation, homelessness and mal-nutrition. He said they have data that shows 
that the students are disengaged from CDL, falling further away from the academic success they 
and their family are hoping for and deserve. He said many students are experiencing depression, a 
leading cause of alcohol and drug experimentation for teens, as they seek an escape from their 
current reality (they want to feel better). He added that untreated depression can have devastating 
and permanent effects on the individual and the family, saying, "The risk of suicide is real, just as 
real as risk of coronavirus. It is not to be dismissed because `CDI., is working fine.'" 

Polkinghorn said that a survey was sent to the district community asking for feedback about how 
Comprehensive Distance Learning is going for their child. He said the feedback was a little over 
400 responses, therefore the results are not necessarily indicative of the entire community. He 
shared a brief summary of the survey with the board, showing that the majority of parents and 
students feel that CDL is going well, and that they believe they will be comfortable with returning 
to school when that is available. He said almost 25 — 30% of families felt that CDL was not going 
well. 

Polkinghorn said that we need to open schools — and we also need to protect the students, staff and 
community from COVID-19. He said that although he agrees with Director Gill that students learn 
best when they are in-person, with their teachers, the release of the newest metrics show testing 
positivity rates are increasing in Hood River County. He stated that this month, COVID-19 rates 
in Hood River began to trend upward - and they are continuing to trend in the wrong direction. He 
said the spread of COVID- 19 is getting worse: across the globe, in the country, in Oregon, and it is 
getting worse in Hood River County. 

Polkinghorn assured the Board, staff, and community, that HRCSD is paying attention to the data, 
and to the trends. He said they are working directly with the Hood River County Health Department 
to prepare comprehensive safety plans for a safe return to school. He said bringing students back 
to in-person instruction is his priority, and it will happen, at the right time. He emphasized that 
bringing students back on campus is a community responsibility. All members must prioritize the 
health and safety of the community. He said that all citizens must stop hosting, or attending, 
gatherings with little to no regard for social-distancing and mask wearing. He urged everyone to 
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wear facial coverings, wash hands often, stay home if sick, maintain a social distance, and to not 
host or attend gatherings where facial coverings and social distancing are disregarded. 

Polkinghorn said that students and staff will be back on-site at some point, but only if the tide is 
turned on COVID-19 in Hood River and in Oregon. He said a community forum with Dr. 
Christopher VanTilburg, the local public health officer from the Hood River County Health 
Department has been scheduled for November 16, 2020, at 6pm, and a staff forum at noon. 

Polkinghorn said the district has contracted with a national recruitment agency to partner with 
HRCSD to find the next CFO. He said interviews have been scheduled for December 8, and that 
he hopes to have tendered and accepted an offer before the break for the holidays. He said the plan 
is to have a transition period for the new CFO and Buchanan to work together before her retirement 
starts. 

Polkinghorn asked the board the direction they would like the administration to go in regards to 
returning to in-person instruction. In the comments from the board, most agreed that it is better for 
the students to be in school in person with their teachers as much as possible. They encouraged 
Polkinghorn and the administration to continue working with the county health department to see 
when that can happen safely. They also said that the district should focus on helping students who 
are struggling with CDL and/or do not have consistent internet access. They said as soon as it is 
practicable, to bring students back to schools. 

III. STUDENT ENVOY REPORT  — 6:58 P.M. 

Dora Plascencia-Macias told the board and administration about the high school's recent virtual 
Spirit Week. She said the Freshman really jumped in with enthusiasm, and came close to winning 
the award for the most spirit, but the Seniors came through in the end to show their spirit, winning 
the competition. The Freshman class did finish in second place. Plascencia-Macias showed slides 
of each day for spirit week: 1) Crazy Hat or PJs Day, 2) Wear a jersey or goggles showing your 
favorite sport or hike, 3) Wear Pink/ Tie-Dye Day, 4) Fave Sweater and Fall Activity, 5) HRV Rep 
Day — including crazy makeup, and Day 6) Costume and Pumpkin Carving Day. 

Plascencia-Macias also shared that the Leadership Class has been able to start now, so the team is 
working on a plan for a healthy and safe food drive. The board members gave encouraging words 
for the high school and leadership team, saying that they especially appreciate the Leadership Team 
working hard to bring spirit to the school during the pandemic. 

IV. RECOGNITION & GOOD NEWS  — 7:05 P.M. 
Human Resources Director Catherine Dalbey honored the members of the Odell Lions Club. 
Dalbey said that the club had donated more than $3,000 for schools in the upper valley to use to 
help students. Lion Charles Bugge shared the different activities they have done on behalf of 
students: contributed toward eye tests for children whose families could not pay for it, helped create 
the Wy'east bike trail, helped create wheelchair accessibility, and run the snack wagon at events to 
help raise money for these projects. He encouraged other community members to join the Lions' 
Club so they can do even more in the community. 

Board members expressed their appreciation for Mr. Bugge and the other Lions — for the good work 
they continue to do, and the way they look out for what's best for kids. 
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V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS  — 7:15 P.M. 
Eight people made public comments. All of them spoke about the plan of returning K — 5th  grade 
to school on November 30, 2020, and their concerns about it. A concern of several of the speakers 
was that if they do a hybrid approach, it will decrease the amount of instruction time with the 
children. Some said that a return to the buildings right now is not a good idea with the holiday 
season coming up, since people will be attending gatherings. Concerns were voiced about the safety 
protocols needed for in-person instruction and that the process of learning all of the protocols will 
inhibit instruction time as well. Many commenters also thanked the administration and staff for 
the work they have put into CDL, and toward planning the safe return to school. 

The names of those who gave public comment: 
1. Cynthia Yoshida 
2. Judy Clough 
3. Cristina Sanchez-Klein 
4. Leanne Haifley 
5. Rudy Kellner 
6. Marcie Wily 
7. Emily Rappleyea 
8. Sarah Owens Dubina 

VI. CONSENT AGENDA  — 7:44 P.M. 

The Consent Agenda consisted of the following items: 

a. Regular Business Meeting Minutes for October 14, 2020 
b. Board Work Session Minutes for October 28, 2020 
c. Human Resources Report/Personnel Action 

Director Hankins Elliott moved to accept the consent agenda as presented. Director Sheppard 
seconded the motion and it was approved unanimously, 5 - 0. 

VII. REPORTS & DISCUSSIONS  — 7:46 P.M. 

A. CDL Report for Wy'east Middle School — 7:46 P.M. 
Principal Sarah Braman-Smith and Assistant Principal Nate Parson of Wy'east Middle School shared 
their Comprehensive Distance Learning (CDL) model with the board. They emphasized the highlights 
and challenges they are facing as they use clarity and consistency to build the confidence of their 
students, staff, and families in order to make learning happen. They said some students are not showing 
up to participate in class, but the majority are present. They said the parent-teacher conferences have 
been a challenge to set up. For the strategy to reach the students, they said they are working as a team, 
letting staff and students know that "we are all learning together," and encouraging the focus to be 
building from their strengths. Principal Braman-Smith shared that they have been able to keep going in 
the Wy'east way of celebrating Spirit Week, sharing Eagle Feathers with those who are doing well, and 
continuing with a spirit of excellence. 

In the board discussion that followed the presentation, board members inquired how they are 
encouraging engagement from students. Parson and Braman-Smith said they have established an 
advisory team who work to spend ten minutes in one-on-one conversation with each student each week. 
They said they are continually finding new ways to connect with students. When asked why students 
would turn their cameras off, Braman-Smith said that many adolescents are self-conscious and don't 
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want others to see them on the screen. A board member asked how many students they thought were 
disengaged and seemed to be unable to reach? They said there were about 22 students in that category, 
but that they are getting a staff person to call the students/families until they are able to reach them. 

B. Student Voices Survey — 8:16 P.M. 
Superintendent Polkinghom provided a report of the Student Voices survey that was administered the 
week of October 12-16, 2020, to high school students at HRVHS. The respondents numbered 650, with 
47% Students of Color, and 53% Students that identify as White. Some of the data from the report: 

• 44.6% said they wish they were able to learn at school and 36.1% said they would like to learn 
at school and at home, with 19.3% saying they like learning at home. 

• Approximately 80% of the students said that using distance learning technology ranged from 
not difficult to very easy to use, leaving 20% in the somewhat difficult to very difficult category. 

• 67.5% of students said they are receiving all the help they need right now in distance learning, 
with a little over 30 saying they need extra help. 

• About 25% of students said they feel neither safe nor unsafe having a school resource deputy at 
the school. 71% said they feel somewhat safe to very safe at school with the school resource 
deputy present, and less than 4% said they felt somewhat unsafe or very unsafe with the school 
resource deputy in the school. 

The board members said that it was encouraging to hear from the students' point of view. They were 
glad to see that the students feel safe with the School Resource Deputy in the schools. They also noted 
that it looks like about 20% of students are experiencing difficulty in CDL. They emphasized the 
importance of getting those students the help that they need to be successful at this time. 

C. First Reading of Policy ACB: All Students Belong — 8:28 P.M. 
Superintendent Polkinghorn provided information on the first reading of the following Board Policies 
and Administrative Regulations in the board packet: 
• ACB - All Students Belong 
• ACB - AR Bias Incident Complaint Procedure 

All of the board members who were present had read the policy. Polkinghorn reiterated that it is an 
important policy to protect students and staff, so that everyone is able to feel safe at school. He also said 
it is unfortunate that it needs to be said, but he is glad that it is now going to be in place. The board 
members agreed, saying that they are glad to see the policy is now written and being set in place to 
support student safety. One comment was made that the protected groups list differed for students and 
staff. Polkinghom said he would look into that, and correct them as needed. 

D. Bond Projects Report — 8:34 P.M. 
Chief Financial Officer Buchanan presented information regarding the current capital projects for the 
2016 bond program and seismic rehabilitation project. She presented slides of the Hood River Valley 
High School (HRVHS) Career and Technical Education (CTE) areas showing a new entryway to the 
CTE area which is connected to the original building now, and a large new storage area. She also showed 
pictures of the larger classroom for the medical training classes. A diagram was shown of the high school 
where new carpet tiles will be installed to replace worn out carpeting and to improve air quality issues 
due to no windows in the rooms. She said the benefit of tiles is that removing worn or damaged pieces 
is easier and less expensive than having one large carpet. 

Buchanan said that some smaller, but very vital, projects are taking place to wrap up the bond projects: 
• Westside Elementary School — crosswalks on Belmont and a solar-powered speed sign are being 

installed to remind people to slow down and to keep children safer as they walk home. 
• Cascade Locks Elementary School — skylight covers are being replaced in the covered play area. 
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• Pine Grove building — roofing repairs are being done to worn areas. 

The board commented on how beautiful the new CTE spaces looked, and how it will bring that portion 
of students' education more in sync with the rest of the school's academics. They also said they 
appreciated the safety features being taken into account for students at Westside and Cascade Locks 
Elementary Schools. 

E. Financial Report — 8:47 P.M. 
Chief Financial Officer Saundra Buchanan presented the Summary of Revenue and Expenditure Report 
as of June 30, 2020 and October 31, 2020, with a focus on revenue and expenditure budget variance 
analysis for the 2019-20 fiscal year. She focused on the narrative financial report (available in the board 
packet). She said the total operating revenue in the general fund for the 2019-20 school year was 
$51,475,987. She reminded the board that 86% of the annual budget pays for licensed, classified, and 
administrative employees, adding that the funds from the state are affected by student enrollment. She 
said that is why using the local option tax revenue is very important this year, since it provides 6.4% of 
the general operating income. Buchanan said that there was an unfavorable operating variance of 
approximately $67,000, which is 3% of the budget. 

Buchanan said that due to the closure, there were some savings in the normal budget items. She said that 
the PERS rate for the new year has dropped from about 20% to 15%, which brings the cost structure 
down a bit. The board members discussed how the financial picture is helpful, but the future is hard to 
predict. Since enrollment is down, they said it is wise to keep the expenses down as well. They 
appreciated Buchanan sharing the report and noted that the district has been wise to move the carryover 
from the previous year into the 2020-21 school year. 

VIII. ACTION ITEMS — 9:20 P.M. 

A. Second Reading of Board Policy — 9:20 P.M. 
Human Resources Director Catherine Dalbey provided information on the second and final reading of 
the following Board Policies and Administrative Regulations: 

• GBEB - Communicable Diseases - Staff 
• GBN/JBA - Sexual Harassment 
• GBN/JBA - AR(1) - Sexual Harassment Complaint Procedure 
• GBN/JBA - AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure 
• JBA/GBN - Sexual Harassment 
• JBA/GBN - AR(1) - Sexual Harassment Complaint Procedure 
• JBA/GBN - AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure 
• JHCC - Communicable Diseases - Students 

Dalbey said that there had been no changes from the first reading to the second reading. Director Reitz 
moved to adopt the board policies and administrative regulations as presented. Director Russo seconded 
the motion and it was approved unanimously, 5 — 0. 

B. Approve Student Investment Account Grant Agreement — 9:22 P.M. 
Superintendent Polkinghorn said that the school board had reviewed the grant agreement between The 
Oregon Department of Education and the Hood River County School District for the Student Investment 
Account (shown in the board packet). He said that there are stipulations on the agreement to spend the 
finances in certain categories to meet the goals of small class sizes, increased instructional time, 
improving student health and safety, providing a well-rounded education, and ongoing community 
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engagement. The amount provided during this school year from the SIA grant will be $1,008,974.12. 
Polkinghorn said that the money has been allocated to: 

• Hire five additional instructors to help with distance learning 
• Bring AVID to Cascade Locks Elementary School 
• Pay for Linguava and Talking Points, which are on-demand translation services 
• Provide high-speed interne for families who cannot afford it. 
• Hire a Communications Director 

The board inquired if the plan changes for the next school year. Polkinghorn said it does change, and 
they will shift focus as needed to best meet the needs of the students. The board suggested that the 
Communications Director's salary be met from the general funds as we go forward. 

Director Reitz moved to approve the grant agreement between the Oregon Department of Education and 
the Hood River County School District for the Student Investment Account. Director Sheppard 
seconded the motion and it was unanimously approved. 

C. Appoint Budget Committee Members — 9:33 P.M. 
Chief Financial Officer Saundra Buchanan said that the Hood River County School District currently 
has vacancies on the Budget Committee for three positions: 

• Position 2 - Three-year term through June 2023 (North Central Hood River area) 
• Position 3 - Three-year term through June 2023 (Northeast section of the City of Hood River) 
• Position 4 - Three-year term through June 2023 (Odell area) 

Buchanan said that applications were received and ranked as follows: 
• Position 2 — Two applicants 

o Lane Adams (ranked first in poll of Board members) 
o Brad McManigal (incumbent who served one year) (ranked second in poll of Board 

members) 
• Position 3 — One applicant 

o Tim Counihan (incumbent) 
• Position 4 — No applicants 

o Position will remain vacant until filled 

Director Sheppard moved to appoint the following applicants to serve on the District's Budget 
Committee for the positions and terms listed below: 

• Applicant Lane Adams  to position 2 to a three-year term through June 2023; and 
• Applicant Tim Counihan  to position 3 to a three-year term through June 2023. 

Director Russo seconded the motion and it was approved unanimously, 5 — 0. 

D. Acceptance of Donations — 9:39 P.M. 
Chair Rich Truax read the list of donations: 

• Shari Schiebel donated seven guitars plus other performance, audio, and musical equipment 
estimated to be worth $9,100, to the Hood River Valley High School Music and Theatre 
program. 

• Shortt Supply donated athletic shoes to the students of Parkdale Elementary School, valued at 
$1,120. 

• Jenny Sutter (Dutch Bros Coffee) donated $100 for the Wy'east Middle School PBIS Eagle 
Feather program. 

• Martha Capovilla, Ship Interior Systems, donated four rolls of Autocad grade printer paper for 
the high school and/or middle schools' use, valued at $95 for the four rolls. 
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A motion was made by Director Russo to accept the donations as presented. It was seconded by Director 
Reitz and unanimously approved 4 — 0. (Director Brandi Sheppard left the meeting at 9:40 PM) 

IX. BOARD MEMBER COMMENTS  — 9:42 P.M. 

Director Chrissy Reitz read a prepared statement. She thanked the presenters and said she appreciated those 
who made public comments that evening and during the past few months, saying, "your voices are heard." 
She said the plans to return to school have been carefully constructed by administration, county, and state 
health departments. She said the district administration has listened to the recommendations made by health 
officials, while also being aware that in-person instruction has been proven to be the most effective method 
of learning for students. She said that when the metrics indicate that attending in-person is not safe, the 
district is able to return to CDL. Although some students are doing well with CDL, Reitz said, many others 
need the in-person instruction and the sanctuary that school offers them. She encouraged all citizens of the 
county to keep following safety protocols so that children can return to school as soon as possible. She 
concluded by saying that none of us signed up for this, "but we are all in this together so let's keep the lines 
of communication open and give grace to each other." 

Director David Russo said that CDL is a great platform for many students, but still other students are 
struggling. He said he heard the concerns about going to in-person instruction, so he would like to see a 
focus on bringing the struggling students to in-person instruction first. He reminded everyone that our 
district is experienced in providing a safe place for instruction due to hosting summer school, and that strong 
plans are in place to keep students and staff safe when they do return to schools. 

Director Corinda Hankins Elliott said she appreciated those who gave public comments, saying that there 
are many valid points and fears. She suggested bringing some of the students back for in-person instruction 
— those who need it most. She said that although many students have done well with CDL, some students 
have been lost during the CDL time, and it is important for the district to prioritize those students first. 

Board Chair Rich Truax said he seconded Director Reitz's comments. He said that he is pleased to hear that 
so many are happy with CDL and it is working for them, but it appeared to him from the Student Voices 
Survey that about 20-30% of the students don't feel like CDL is enough. He suggested beginning with 
limited in-person instructions and then add more students as it is safe to do so. He concluded by saying that 
he hopes all of the district will pull together on the plans that come next. 

ADJOURNMENT  — 9:54 P.M. 

Chair Truax adjourned the meeting at 9:54 P.M. 
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HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Board Meeting Voting Chart Date: Nov 10, 2020 Time: 6:30 PM 
MOTION 

NUMBER 
1. Consent Agenda 

2. Second Reading of 
Board Policies 

3. App aye SIA Grant 
4. Appoint Bud et 
Committee Members 5. Acceptance of Donations 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain 

Position 1 Chrissy Relit. of of of of 5( 'I 
Position 1 David Russo 'se"  of of •4/ `f `f.  

Position 3 
Corinda Hankins 
Elliott V ' V of ' 7 si `s/ 

Position 4 Jolla Garcla.Flamlrer 

Positron 5 Tom Scully 

Positron 6 Brandt Sheppard / i `if ,if 5( Left meeting before She vote 

Position 7 
Member at Large 

RichTruas / °if sf Of of of 

Motion mode by: Hankins Elliott Reit Rea Sheppa d Russo 

Seconded by: Sheppard Russo Sheppard Rosso Reif: 

SIGNATURES 

    

 

7:32 Ksit,e9 

Date 

 

  

Rich Truax, Board Chair 

  

Rich Polkinghorn, Superintendent 	 Date 

Board: cwagar 
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